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INTRODUCTION & SUMMARY

The purpose of this Budget Book is to highlight to Members, Officers and other interested
parties, how Denbighshire County Council proposes to spend its Revenue and Capital
budgets. It will also give details of the Housing Revenue Account and the Housing Capital
Budget for 2019/20.

The information presented in this booklet provides details of the direct costs of services
which are under the control of budget holders. The budgets for 2018/19 have been
restated here to take account of service re-structures in order to make comparisons more
meaningful. The 2019/20 budgets include items that have yet to be apportioned to services
such as some inflationary contingencies and budgets to cover repairs and maintenance
spend.

The Council’s financial strategy is laid out in the Medium Term Financial Plan (MTFP). This
is a rolling three-year financial strategy and helps provide the context for the current year’s
activity. The latest plan can be found on the Council’s website.

Welsh Government (WG) Settlement 2019/20

The Final Local Government Settlement for 2019/20 was received on 19 December 2018
and resulted in a cash-flat funding position, compared to the Welsh average position of
+0.2%. The Provisional Settlement received in October indicated a reduction of -0.5%
(Wales average -0.3%). For the funding position to have been neutral, in terms of taking
into account of inflation and service demand pressures, the Settlement would have had to
be at least +5%.

The change between the two settlement figures reflects an additional £14.2m allocated to
local government as part of the Welsh Government’s final budget proposals, as a
consequence of the UK Government budget in November and a new responsibility, funded
at £7m across Wales, to provide for an increase in the capital limit for those paying for
residential care to £50k. The allocation to Denbighshire was £250k.

The Final Settlement showed an increase in capital funding of £0.970m to £5.804m.
However the unhypothicated element of this has decreased from £3.005m to £2.982m.

Revenue Budget 2019/20

At the Council meeting on the 29 January 2019 members considered and approved
Cabinet’s budget proposals and resulting impact on Council Tax for next financial year.
The main features of the proposal included:
e A cash flat position in the Council’s Local Government revenue settlement from
Welsh Government.
¢ Aincrease in Welsh Government general capital funding of £0.970m.
¢ Included in the Settlement are ‘transfers in’ (items previously funded by grant) of
£0.426m. These are as follows:
o Teachers Pay Grant £0.272m
o Free Schools Meal Grant £0.154m




e The following new responsibility was also included in the Settlement and this will be

transferred directly to the relevant service:

o Increase in Capital Limit for Residential Care Charges £0.250m

Pay, pension and National Living Wage pressures are funded (£1.9m)

Price and energy inflation (£250k)

5.18% increase to the Fire Service Levy (£237k)

Allowances for increases to the Council Tax Reduction Scheme costs, reduction

in DWP Administration Grant and central contingencies (£537k)

e The Council continues to support schools by funding pay and related inflation and
movement in pupil numbers. This amounts to £3.7m (5.4% in total) in 2019/20. This
figure includes pay and pension increases for teaching staff. The recent national
teachers’ pension scheme revaluation resulted in an increase in employers’ costs
which amounts to a cost pressure next year of £1.4m. It is assumed because of the
decision being part of a national agreement that this will be funded by government.

e A further £1.5m to recognise existing pressures in Children’s & Education Services
(in addition to £750k allocated last year).

e £500k to recognise demand pressure in Community Support Services as part of the

council’s long term strategy to manage care budgets.

£600k to recognise increased demand on school transport budgets.

£150k to support the recently agreed change to the council’'s waste and recycling

service

£500k additional investment in the council’'s Corporate Plan and

£500k contingency to recognise the risk in delivery of the saving package and wider

risks affecting the budget

¢ In order to fund the pressures identified, savings of £7.67m have had to be identified.
These include:

o Corporate savings identified in 2018/19 (£0.5m)
o Service efficiency savings (£1.3m)

o Service savings (£2.552m)

o Schools savings of 2% (£1.32m)

o Use of £2.0m from the Budget Mitigation Reserve

The gross revenue budget for 2019/20 is £309.499m. The Council will generate or receive
£49.198m in fees and charges and other income and receive £61.762m in specific grants,
leaving a net revenue budget of £198.538m to be met from the Welsh Government and
Council Tax payers. The Revenue Support Grant (RSG) for 2019/20 is £113.040m and the
expected yield from Council Tax is £52.901m. The council’s allocation from the National
Non Domestic Rating (NNDR) pool is £30.597m. The budget of £198.538m is £4.456m
above the Standard Spending Assessment of £193.782m — the Welsh Government’s
estimate of what is needed to provide a ‘standard level of service’.



Denbighshire Revenue Funding 2019/20

H Revenue Support Grant
(RSG) (37%)

B Council Tax (17%)

B NNDR (10%)

M Balances and Reserves (1%)

B Grants (20%)

M Fees/Other (16%)

The build up for the budget is as follows:

£000
2018/19 Base Budget 194,418
Protection & Inflation 8,616
Grants now included within or transferred out of the settlement 426
Corporate Savings (500)
Service Specific Savings and Efficiencies (5,172)
New Responsibilities 250
Investment in priorities 500
Net Revenue Budget 2019/20 198,538

Page 7 shows the summary revenue budget by service for 2019/20 and 2018/19 with the
following pages giving a more detailed breakdown of each service.

Balances

The council has built up general balances of £7.135m at 315t March 2018, as well as a
prudent level of specific reserves. The 2019/20 budget has been set using £2.0m of cash
reserves. This is sustainable in the short-term but is not a long-term solution. The use of
cash has to be recovered over future years but can and has been used to smooth the
impact of funding reductions in a planned way.

Council Tax
This year elected members agreed a Council Tax increase of 6.35%. Council Tax payable

for each property band for services provided by Denbighshire County Council is detailed
below:



Tax Council Tax | Council Tax
Band 2019/20 2018/19
£ £
A 884.72 831.89
B 1,032.17 970.54
C 1,179.63 1,109.19
D 1,327.08 1,247.84
E 1,621.99 1,525.14
F 1,916.89 1,802.44
G 2,211.80 2,079.73
H 2,654.16 2,495.68
I 3,096.52 2,911.63

Capital Plan 2019/20

The Council has to account for its investment in its fixed assets separately from the day to
day running of the organisation. Capital projects will buy, repair, refurbish and develop
assets so they can continue to be used in the future.

The Final Settlement showed an increase in capital funding of £0.970m to £5.804m.
However the unhypothicated element of this has decreased from £3.005m to £2.982m. This
increase in specific Grant Funding needs to be seen in the context of year-on year
reductions in capital investment from the Welsh Government meaning that the Council still
has to continue to rely on its own resources to invest in key projects and local priorities.
This means earmarking resources to generate cash, using prudential borrowing or even
selling assets to generate receipts.

Each year the Council produces a 3 year capital plan that details where it is likely to spend
its funds. Every bid for capital resources is reviewed by the Strategic Investment Group (a
group made up of elected members and senior officers) before being considered for
inclusion in the Capital Plan. The Capital Plan for 2019/20 to 2021/22 was agreed by
Council at its meeting on 19 February 2019. The Capital Plan summary is shown on page
16, together with a breakdown by service on page 17-19.

Housing Stock

The Council has two roles in housing. The first is a statutory role to address homelessness
in the County. The second is as the landlord of the Council’'s housing stock of
approximately 3,378 dwellings. While the homelessness budget is included in the Council’s
general revenue budget, the housing stock has to be accounted for separately.

The budget for the housing stock is held in the Housing Revenue Account (HRA). By law
this must be kept completely separate from other services. Council Tax cannot be used to
fund any HRA expenditure nor can housing rents be used for anything other than housing
services. The 2019/20 HRA Budget was approved by Cabinet on 22 January 2019. It is
estimated it will spend £16.613m, funded by housing rents of £15.899m other income of
£0.557m and the use of general balances of £0.157m. The housing capital plan for 2019/20
totals £14.270m to be spent on improving the housing stock, investment in acquisitions and
new builds and other improvements.



The current Housing Stock Business Plan assumes a balance of £1m is maintained over
the mid-term to mitigate against any future risks. This level of retained balance equates to
6.2% of the annual revenue turnover and is deemed prudent and sensible in the current
economic climate, allowing some scope in the event of any unforeseen circumstance
arising over the short to mid-term of the Plan. Maintaining the balance at a manageable
level reduces the need to extend the current level of borrowing with the resultant savings in
annual capital financing costs. This strategy also allows for further scope in future years of
the Plan to extend the borrowing requirement if needed.

The Council achieved the Welsh Housing Quality Standard to all the Housing Stock in
September 2014. Capital spend has been included in the HSBP which ensures sufficient
resources are available to continue to maintain this standard over the 30 year plan. The
stock condition survey has identified repairs, maintenance and improvement costs for the
next 30 years which have subsequently been built into the business plan.

A summary of the Housing Revenue Account is included in this Budget Book.
Conclusion

The aim of the budget process is to ensure that the council delivers a balanced budget. The
uncertainty over the level financial settlements in recent years has made financial planning
in already difficult circumstances even more challenging.

Significant real terms funding reductions to local authorities in Wales have continued while
costs continue to grow. Schools and social care represent the most significant elements of
the council’s budget and the cost of these is growing beyond the resources available.
Pressures are also growing in other areas. While the council will always endeavour to be
more efficient to save money, given savings of over £35m have been made in the last six
years, it is no longer possible to address the funding gap through efficiency savings alone
and a careful balance between service savings and local taxation has to be struck. The
current Medium Term Financial Plan extract shows a saving requirement of over £7m in
2020 and £4.5m the following year. This will have a significant impact on the future shape
of the council and the services it delivers.

The budget agreed for 2019/20 builds the funding base to the level required for the year
and allows the council time to develop a budget programme and proposals for the following
two financial years. Social care pressures are an ongoing risk for this and all other councils.
The proposals in 2019/20 help to mitigate the cost pressure but it is not sufficient to fully
fund all of the underlying pressures permanently. Cost pressures in other service areas are
being contained in 2019/20 but pose a risk to future years. The budget includes the use of
cash reserves of £2m. This reduces the requirement for further savings or Council Tax rise
beyond that agreed for 2019/20 and can only prudently been included on the basis that the
cash has already been identified.

The co-operation and hard work of officers and members in preparing the budget is

gratefully acknowledged.

RICHARD WEIGH
HEAD OF FINANCE (SECTION 151 OFFICER)




DENBIGHSHIRE COUNTY COUNCIL - REVENUE BUDGET

REVENUE BUDGET

2019/20 2018/19
£ £

SUMMARY COUNCIL REVENUE BUDGET

CUSTOMERS, COMMUNICATIONS AND MARKETING 2,805,376 3,009,053
FINANCE 3,135,753 3,163,767
EDUCATION AND CHILDRENS SERVICES 15,739,750 14,144,653
SCHOOLS 69,251,259 68,635,431
BUSINESS IMPROVEMENT AND MODERNISATION 4,446,623 4,557,459
LEGAL, HR & DEMOCRATIC SERVICES 2,598,598 2,649,950
FACILITIES, ASSETS AND HOUSING 7,248,781 7,405,373
HIGHWAYS & ENVIRONMENTAL SERVICES 19,581,787 19,029,324
PLANNING & PUBLIC PROTECTION 2,625,354 2,982,895
COMMUNITY SUPPORT SERVICES 35,783,878 35,111,149
TOTAL SERVICES 163,217,159 160,689,054
CORPORATE & MISCELLANEOUS 19,088,252 17,733,241
PRECEPTS & LEVIES 4,805,681 4,568,797
CAPITAL FINANCING 11,426,908 11,426,908
TOTAL COUNCIL BUDGET 198,538,000 194,418,000




Appendix 1

REVENUE BUDGET

2019/20 2018/19
£ £

CUSTOMERS, COMMUNICATIONS AND MARKETING
MANAGEMENT AND SUPPORT 209,385 206,211
DESTINATION MARKETING & COMMUNICATION
CORPORATE COMMS 334,255 372,966
LLANGOLLEN INTERNATIONAL EIST. 5,500 106,323
TOURISM 281,683 299,878
CORPORATE PROJECTS 55,928 54,156
TOTAL DESTINATION MARKETING & COMMUNICATION 677,366 833,323
WORKING DENBIGHSHIRE
WORKING DENBIGHSHIRE 55,105 53,787
TOTAL DESTINATION MARKETING & COMMUNICATION 55,105 53,787
LIBRARIES & ARTS SERVICES
LIBRARIES 1,030,987 959,885
HOME LIBRARY SERVICE 24,322 23,341
MANAGEMENT & SUPPORT
BIBLIOGRAPHY 39,500 39,500
Y CAPEL 49,465 50,884
ONE STOP SHOPS 692,805 668,718
BOOKSTART
TOTAL LIBRARIES & ARTS SERVICES 1,837,079 1,742,328
CUSTOMER SERVICES
CUSTOMER CARE 26,441 173,404
TOTAL CUSTOMER SERVICES 26,441 173,404
TOTAL CUSTOMERS, COMMUNICATIONS AND MARKETING 2,805,376 3,009,053
FINANCE
CENTRAL FINANCE
TREASURER & SUPPORT 160,503 196,661
ACCOUNTS 1,216,994 1,211,336
EXCHEQUER 458,092 442,606
TOTAL CENTRAL FINANCE 1,835,589 1,850,603
REVENUES & BENEFITS
REVENUES 1,582,145 1,582,145
COST OF COLLECTION -281,981 -268,981
TOTAL REVENUES & BENEFITS 1,300,164 1,313,164
TOTAL FINANCE 3,135,753 3,163,767
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REVENUE BUDGET

2019/20 2018/19
£ £

EDUCATION AND CHILDRENS SERVICES
EDUCATION
MANAGEMENT & SUPPORT 36,029 35,085
ASSET MANAGEMENT 184,705 174,489
BUSINESS SUPPORT 230,633 225,163
MODERNISING EDUCATION 70,968 154,402
GOVERNOR SUPPORT 2,763 2,763
SCHOOL REORGANISATION COSTS 148,713 148,713
ALN & INCLUSION 2,717,025 2,661,259
RECOUPMENT & OCC -1,315,405  -1,315,405
S| & | GRANTS 345,015 345,015
SCHOOL IMPROVEMENT 1,582,876 1,640,250
SCHOOL IMPROVEMENT & INCLUSION 0 0
TOTAL EDUCATION 4,709,738 4,765,271
CHILDRENS SERVICES
FAMILY SUPPORT SERVICES 941,940 896,197
LOOKED AFTER CHILDREN SERVICES 5,702,934 4,202,934
OTHER CHILDRENS SERVICES 326,340 326,340
SAFEGUARDING & REVIEWING 292,288 283,638
SERVICE STRATEGY 3,630,796 3,436,954
YOUTH OFFENDING 235,714 233,319
TOTAL CHILDRENS SERVICES 11,030,012 9,379,382
EDUCATION AND CHILDRENS SERVICES 15,739,750 14,144,653
SCHOOLS
SCHOOLS - DELEGATED 74,791,202 72,372,202
SCHOOLS - NON DELEGATED
PRIM. ED. - NON DELEGATED -3,096,753  -1,475,165
SECONDARY - NON DELEGATED -2,443,742  -2,271,128
SPECIAL SCHOOLS - NON DELEG. 552 9,522
TOTAL SCHOOLS - NON DELEGATED -5,539,943  -3,736,771
TOTAL SCHOOLS 69,251,259 68,635,431
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REVENUE BUDGET

2019/20 2018/19
£ £

BUSINESS IMPROVEMENT AND MODERNISATION
BUSINESS IMPROVEMENT AND MODERNISATION
INFORMATION MANAGEMENT 352,518 333,457
BIM MANAGEMENT TEAM 414,224 401,503
STRATEGIC PLANNING 353,718 352,709
CORPORATE PROGRAMME OFFICE 291,726 305,606
AUDIT 169,958 162,482
COMMUNITY SAFETY 28,389 28,389
TOTAL BUSINESS IMPROVEMENT AND MODERNISATION 1,610,533 1,584,146
ICT
ICT MANAGEMENT 2,386,565 2,523,788
SERVICE DELIVERY SUPPORT 439,742 439,742
ICT INFRASTRUCTURE 9,783 9,783
TOTAL ICT 2,836,090 2,973,313
TOTAL BUSINESS IMPROVEMENT AND MODERNISATION 4,446,623 4,557,459
LEGAL, HR & DEMOCRATIC SERVICES
LEGAL & DEMOCRATIC SERVICES
MANAGEMENT & SUPPORT 174,032 191,882
ADMINISTRATION 410,181 425,133
COUNTY SOLICITORS 661,460 641,208
CIVICS 7,050 7,050
TRANSLATION 172,000 172,000
PROCUREMENT 197,172 202,238
REGISTRAR - BIRTHS/DEATHS/MAR. 33,140 49,755
REGISTRATION OF ELECTORS 112,242 110,863
TOTAL LEGAL & DEMOCRATIC SERVICES 1,767,277 1,800,129
STRATEGIC HUMAN RESOURCES
MANAGEMENT & SUPPORT -69,413 -69,413
TRAINING 48,670 48,670
OCCUPATIONAL HEALTH -11,696 14,235
EMPLOYEE RESOURCES & RELATIONS 821,056 813,625
TRAINEES 42,704 42,704
TOTAL STRATEGIC HUMAN RESOURCES 831,321 849,821
TOTAL LEGAL, HR & DEMOCRATIC SERVICES 2,598,598 2,649,950
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REVENUE BUDGET

2019/20 2018/19
£ £

FACILITIES, ASSETS AND HOUSING (EXCL HRA)
LEISURE SERVICES
ARMS LENGTH ORGANISATIONS -1,313 -603
LEISURE COMMERCIAL 1,462,990 2,571,499
STRATEGIC LEISURE 358,721 330,363
TOTAL LEISURE SERVICES 1,820,398 2,901,259
MANAGEMENT & SUPPORT 402,929 393,963
YOUTH SERVICES 506,620 505,209
HEALTH AND SAFETY 180,265 174,839
FACILITIES
COMMUNITY BUILDINGS 247,788 300,542
BUILDING CLEANING 286,697 209,024
CATERING 776,241 673,943
PUBLIC CONVENIENCES 270,591 263,671
OFFICE ACCOMMODATION 1,149,693 1,222,818
SCHOOL FACILITIES MGMT SECTION 1,681 -278
RECEPTION - FACILITIES MNGMNT 63,498 60,745
TOTAL FACILITIES 2,796,189 2,730,465
PROPERTY
COASTAL FACILITIES -131,378 -113,815
AGRICULTURAL ESTATES -67,892 -71,140
MISCELLANEOUS PROPERTY 25,975 27,721
VALUATION & ESTATES 295,536 311,896
STRATEGIC ASSETS 31,973 31,973
FACILITIES & MAINTENANCE 1,227,732 374,776
DESIGN & CONSTRUCTION 51,874 37,040
HEALTH & SAFETY 163,000 163,000
PRINCIPAL PROPERTY MANAGER 343,115 342,413
INDUSTRIAL ESTATES -397,555 -404,226
TOTAL PROPERTY 1,542,380 699,638
TOTAL FACILITIES ASSETS AND HOUSING (EXCL HRA) 7,248,781 7,405,373
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REVENUE BUDGET

2019/20 2018/19
£ £

HIGHWAYS & ENVIRONMENTAL SERVICES
COUNTRYSIDE, CULTURE, HERITAGE
ENVIRONMENT - COUNTRYSIDE 671,535 647,005
CULTURE 31,993 43,993
HERITAGE 322,009 340,444
TOTAL COUNTRYSIDE, CULTURE, HERITAGE 1,025,537 1,031,442
HIGH & ENVIRONMENT SERV MANAGEMENT
DEPOTS 158,689 157,108
MANAGEMENT 334,552 215,640
STORES MANAGEMENT 31,151 30,124
TOTAL HIGH & ENVIRONMENT SERV MANAGEMENT 524,392 402,872
STRATEGIC HIGHWAYS
BRIDGES & STRUCTURES 345,301 339,422
EMERGENCY PLANNING 89,582 89,582
FLOOD RISK MANAGEMENT 35,320 32,565
HIGHWAYS ASSET MANAGEMENT 1,163,957 1,213,103
RIGHTS OF WAY 255,692 252,189
PUBLIC TRANSPORT 525,062 521,607
SCHOOL TRANSPORT 5,185,591 4,556,299
STREET WORKS -94,827 -99,661
TOTAL STRATEGIC HIGHWAYS 7,505,678 6,905,106
STREETSCENE
MANAGEMENT & ADMIN 667,475 -63,458
STREETSCENE NORTH 1,671,091 2,310,665
STREETSCENE SOUTH 1,789,489 2,098,806
TOTAL STREETSCENE 4,128,055 4,346,013
WASTE
WASTE 5,327,715 5,314,990
TOTAL WASTE & FLEET 5,327,715 5,314,990
SERVICE IMPROVEMENT & FLEET
QUALITY AND PERFORMANCE 193,932 188,115
FLEET -40,364 -50,818
TOTAL WASTE & FLEET 153,568 137,297
WORKS UNIT
MAJOR PROJECTS GROUP -89,500 -100,541
STREET LIGHTING 1,006,342 992,145
TOTAL WORKS UNIT 916,842 891,604
TOTAL HIGHWAYS & ENVIRONMENTAL SERVICES 19,581,787 19,029,324
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REVENUE BUDGET

2019/20 2018/19
£ £

PLANNING & PUBLIC PROTECTION
TRAFFIC & PARKING
TRAFFIC & PARKING MANAGEMENT 90,790 109,537
PARKING SERVICES -736,773 -716,247
HIGHWAYS DEVELOPMENT CONTROL 124,828 133,366
ROAD SAFETY 326,925 319,503
TRAFFIC MANAGEMENT 208,915 240,848
TOTAL TRAFFIC & PARKING 14,685 87,007
PLANNING
HOUSING STRATEGY 66,148 64,960
RENOVATION GRANTS 57,842 48,726
PLAN. - MANAGEMENT & SUPPORT 336,796 389,433
DEVELOPMENT PLAN. & POLICY 228,208 235,794
CONSERVATION & IMPLEMENTATION 66,574 64,802
DEVELOPMENT CONTROL 53,985 59,275
BUILDING CONTROL 97,708 92,113
LAND CHARGES -43,560 -44,345
TOTAL PLANNING 863,701 910,758
PUBLIC PROTECTION
PUBLIC PROT. - MAN. & SUPPORT 208,098 261,439
FOOD SAFETY 226,103 220,156
COMMUNITY ENFORCEMENT 86,979 101,032
HEALTH & SAFETY - ENFORCEMENT 96,653 94,747
PUBLIC HEALTH 209,459 205,240
LICENSING -87,335 -67,981
TRADING STANDARDS 232,821 224,475
PARKING ENFORCEMENT 6,841 1,569
HOUSING ENFORCEMENT 263,855 257,530
TOTAL PUBLIC PROTECTION 1,243,474 1,298,207
ECONOMIC & BUSINESS DEVELOPMENT 503,494 686,923
TOTAL PLANNING & PUBLIC PROTECTION 2,625,354 2,982,895
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REVENUE BUDGET

2019/20 2018/19
£ £

COMMUNITY SUPPORT SERVICES
COMMUNITY AND BUSINESS SERVICES
WD & ADMINISTRATION 904,084 949,001
COURT OF PROTECTION -21,842 -22,942
CUSTOMER CONNECTIONS 119,642 114,460
HOUSING SUPPORT 764,298 816,126
TELECARE STORES 227,093 222,484
TOTAL BUSINESS SUPPORT 1,993,275 2,079,129
LOCALITIES
LOCALITY NORTH 8,502,374 8,273,753
REABLEMENT 330,067 315,335
SUPPORTED INDEPENDENT LIVING 18,035 -430
LOCALITY SOUTH 5,665,867 5,296,179
SUPPORTED INDEPENDENT LIVING 86,112 74,346
STEP DOWN & REVIEWING 622,107 658,305
TALIKNG POINT 1,536 12,971
TOTAL LOCALITIES 15,226,098 14,630,459
CLIENT SERVICES
CONTRACT MGT & REVIEW AND FINANCIAL ASSESSMENT 799,220 776,647
WORK OPPORTUNITIES 661,939 650,266
PROVIDERS 3,124,739 3,023,618
VOL ORGANISATIONS AND GRANTS 561,023 561,023
CARERS 359,281 358,239
TOTAL CLIENT SERVICES 5,506,202 5,369,793
SPECIALIST SERVICES
MENTAL HEALTH 2,830,078 2,809,874
SPECIALIST SERVICES 9,965,952 9,965,952
COMMISS, SAFEGUARD, SUBS MISUSE 960,125 921,619
TOTAL SPECIALIST SERVICES 13,756,155 13,697,445
CEFNDY HEALTHCARE 2,897 0
ADULT CENTRAL SERVICES
ADULT SERVICES -711,626 -666,222
ICF - INTEGRATED CARE FUND 10,877 545
TOTAL ADULT CENTRAL SERVICES -700,749 -665,677
TOTAL COMMUNITY SUPPORT SERVICES 35,783,878 35,111,149

14
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REVENUE BUDGET

2019/20 2018/19
£ £

CORPORATE & MISCELLANEOUS

COUNCIL TAX BENEFITS 9,959,000 9,609,000
CORPORATE BUDGETS

CONTINGENCY 896,236 929,000
CHIEF EXEC. - SECRETARIAT 184,772 184,772
UNISON 26,681 26,140
CORONERS 185,139 185,139
CORPORATE DIRECTORS 269,323 265,868
MEMBERS 1,003,842 971,078
ELECTIONS 26,660 26,660
RHYL WATERFRONT DEVEL PROJECT 160,000 100,000
CORPORATE EMERGENCY PLANNING 1,500 1,500
CORPORATE ITEMS 605,700 605,700
CORPORATE INVESTMENT & CONTINGENCIES 4,664,912 3,648,897
CENTRALLY HELD BUDGETS 1,104,487 1,179,487
TOTAL CORPORATE BUDGETS 9,129,252 8,124,241
TOTAL CORPORATE & MISCELLANEOUS 19,088,252 17,733,241
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Denbighshire County Council - Capital Plan 2018/19 - 2021/22

Position to end January 2019

Capital Expenditure

Capital Financing

External Funding
Receipts and Reserves

Prudential Borrowing

Unallocated Funding

Total Estimated Payments - Other

Total Estimated Payments - Major Projects:

Housing Improvement Grants
Rhyl, New 3-16 Catholic School
Ysgol Llanfair, New School

Ysgol Carreg Emlyn, New School
Highways Maintenance

East Rhyl Coastal Defence Scheme
Rhyl Waterfront and Waterpark

Contingency

Total

Total Capital Financing

APPENDIX 2
2018/19 2018/19 2019/20 2020/21 2021/22
ORIGINAL LATEST LATEST LATEST LATEST
ESTIMATE | ESTIMATE | ESTIMATE | ESTIMATE | ESTIMATE
£000s £000s £000s £000s £000s
9,355 19,501 17,011 8,453 0
1,416 1,556
12,354 9,636 332
3,676 995 169
2,818 1,460 83
3,070 3,152 4,695
2,634 667 2,417
10,721 10,545 530
500 0 505 500 500
27,696 54,269 37,249 9,537 500
12,184 18,198 19,659 8,695 4,796
2,908 10,045 1,931 893
12,604 26,026 15,659 4,245 0
0 0 0 4,296)| (4,296)|
27,696 54,269 37,249 9,537 500

Note: 2018-19 Original Estimate is the position as approved by Council on 20th February 2018



Denbighshire County Council - Capital Plan 2018/19 - 2021/22 APPENDIX 2
Position to January 2019
201819 2019/20 2020/21 2021/22
Estimated Estimated Estimated Estimated
SERVICE Programme Programme Programme Programme
CAPITAL PROGRAMME SUMMARY
f £000 £000 £000 £000

Head of Legal, HR and Democratic Services 86
Head of Facilities, Assets and Housing 16,979 3,877 229
Head of Planning and Public Protection 3,904 1,386
Head of Business Improvement and Modernisation 384 171 200 0
Head of Community Support Services 209 588
Head of Customers, Communication and Marketing 260
Head of Highways and Environmental Services 9,572 13,494 7,990
Head of Education and Childrens Services 22,875 17,228 618
Contingency 0 505 500 500
TOTAL SERVICE SUMMARY 54,269| 37,249 9,537 500|
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Denbighshire County Council - Capital Plan 2018/19 - 2021/22
Position to January 2019

CAPITAL PROGRAMME
DETAILS OF SCHEMES

Legal, HR and Democratic Services
Legal Estate Improvement Project
Rhyl Register Office - Relocation to Rhyl Town Hall

Total Legal, HR and Democratic Services

Facilities, Assets and Housing

Agricultural Estates

Asbestos (net of contributions to other schemes)

Equalties (net of contributions to other schemes)

Property, Capital Maintenance Works - Block Allocation (net of contributions to other schemes)
Fire Risk Assessment Works - Public Buildings (net of contributions to other schemes)
Asset Energy and Carbon Efficiency Programme

Reduction in Carbon Emmissions from Council Assets (net of contributions to other schemes)
Corwen Pavilion Development

Brighton Road Office Closure

Haul Road, Prestatyn

County Hall, Ruthin - Car Park Refurbishment Retention

Gypsy and Traveller Site Accommodation

Rhyl Waterfront Development

Rhyl Waterpark

Acquisition and Works to Former Post Office, Rhyl

Rhyl, Queens Building Redevelopment

West Rhyl Housing Improvement Programme

Prestatyn Leisure Centre - Changing Room Refurbishment

Denbigh Leisure Centre - Wet Side Refurbishment

Ruthin Leisure Centre - Changing Room Refurbishment

Rhyl Leisure Centre - New Fitness Facilities

Rhyl Harbour - Acquisition of Boat Crane

Public Conveniences - Refurbishment Programme

Total Facilities, Assets and Housing

Planning and Public Protection
Housing Improvement Grants

Enable Funding

Warm Homes Fund

Town and County Planning - Section 106
Traffic Block Allocation

Car Parks

Refurbishment of Sky Tower Car Park
Local Transport Fund 2018-19

Active Travel Fund 2018-19

Local Road Safety 2018-19

Safe Routes in Communities 2018-19
Denbighshire CCTV Partnership - New server

Total Planning and Public Protection
Business Improvement and Modernisation
ICT Strategy Phase 2

Business Development Grants

Total Business Improvement and Modernisation
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2018/19 2019/20 2020/21 2021/22
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Programme Programme Programme Programme
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CAPITAL PROGRAMME
DETAILS OF SCHEMES

Community Support Services

Minor Adaptations and Equipment

Replace Care.Com (PARIS)

Cefndy Healthcare Investment

Cysgod - Gaer - Biomass

Acquisition of Extra Care Unit at Middle Lane, Denbigh

Total Community Support Services

Customers, Communication and Marketing
St Asaph Library - Refurbishment
Denbigh Library - Improvements

Total Customers, Communication and Marketing

Highways and Environmental Services

Playground Improvements

Highways Maintenance

Highways Maintenance - Capital Displacement

Public Highways Refurbishment Grant

Bridges

Rights of Way

Asset Management

Street Lighting

Street Lighting - Sustainable LED Lighting (Salix)

Coastal Defence - Inspections and Essential Maintenance
Prestatyn Coastal Defence - Repairs to Open Stone Asphallt Revetment
Prestatyn Coastal Defence - Outline Business Case

Rhyl Central Coastal Defence - Outline Business Case

East Rhyl Coastal Defence Scheme

Rhyl Golf Club Coastal Defence Works

Flood Prevention Scheme - General

Flood Prevention Scheme - Dyserth Design and Development
Flood Prevention Scheme - Llanbedr, Design and Development
Flood Prevention Scheme - Glascoed Road, Design and Development
Flood Prevention Scheme - Glascoed Road, Senice Diversions
Flood Prevention Scheme - Heol Esgob, St Asaph

Ffordd Dderwen, Rhyl Drainage Study

Llandrillo Headwall Replacement and Culvert Improvements
Cyfiyliog Flood Alleviation

Rhuddlan, Flood Works to Property

Vehicles, Plant & Equipment

Remodelling Waste Senice

Rhyl Harbour Empowerment Order

Rhyl Harbour Development

Total Highways and Environmental Services

Education and Children's Services

Schools Capital Maintenance Block Allocation (Net of contributions to other schemes)
School Toilets - Capital Displacement Grant

School Workplace Transport

Equalities

School Mobile Acquisition

Welsh Language Centre at Ysgol Glan Clwyd

Ysgol Bro Cinmeirch - Extension

Transitional 21st Century Schools Programme - Ysgol y Llys Retention
Betws GG - Works to Car Park (Town & Area Plan Funding)

Ysgol Bro Dyfrdwy - New Area School

Rhyl High School - New School

Bodnant Community School

Ysgol Glan Clwyd - New Extension and Remodelling

Rhos Street and Ysgol Penbarras - New Schools

Ysgol Llanfair - New School

Ysgol Carreg Emlyn - New School

Rhyl, Christ the Word - New School

21c Band B - Denbigh and Rhyl Area Reviews

Adaptations to Foster Carer Homes

Total Education and Children's Services
Contingency

Total Capital Plan Services

19
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Appendix 3

HOUSING REVENUE ACCOUNT (HRA) & HOUSING CAPITAL
PLAN
SUMMARY BUDGET 2019/20

Introduction

At its meeting on 22 January 2019, Cabinet adopted the revenue budget and capital
plan for the Housing Revenue Account. By adopting the budget, rent increases for
dwellings and garages were agreed in accordance with rent setting policy with effect
from Monday 1 April 2019.

Housing Revenue Budget
The 2019/20 HRA budget adopted by Cabinet is shown in the next page and has
been calculated on the following basis:

e There have been 2 Right to Buy (RTB) Sales in 2018/19. Whilst the RTB no
longer exists in Wales, these are pre-suspension applications that have been
completed and the Business Plan has been tested with the assumption of no
sales in future and there is no detrimental effect on the plan.

e 3 former council homes have been purchased during the year.

e 25 properties have been removed from the stock and are being prepared for
demolition and redevelopment.

e A programme of 170 additional homes has been incorporated within the
HSBP, 160 of which are anticipated to be new build.

¢ Welsh Government Rent Policy - Welsh Government developed a policy for
social housing rents that will be applied consistently by all social landlords and
reflect the type; size; location and quality of the Landlord’s properties.
The current policy ended in 2018/19 and the increase for 2019/20 is a one
year interim policy only. We expect an announcement from Welsh
Government on future rent policy early in 2019/20 as part of the Affordable
Housing Supply Review.
In December 2018 the Welsh Government confirmed the uplift for the next
financial year only would be CPI only. This is 2.4%.

e The Housing Stock Business Plan remains both viable and robust and the
assumptions made are prudent.

Housing Capital Plan

Capital spend has been included in the HSBP which ensure sufficient resources are
available to continue to maintain this standard over the 30 year plan. The stock
condition survey has identified repairs, maintenance and improvement costs for the
next 30 years which have subsequently been built into the business plan.
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Appendix 3

HOUSING REVENUE ACCOUNT BUDGET 2018/19
NB Projections as including in Rent Setting Report in January 2019
2017/18 2018/19 2019/20
Final Budget Forecast Proposed
Outturn Out-turn Budget
£ £ £ £
EXPENDITURE
2,475,186 |Supenision & Management - General 2,627,955 2,636,007 2,720,121
384,628 |Supenvision & Management - Service Charges 447,089 435,389 449,282
0 |Welfare Senices 0 0 0
4,354,470 |Repairs and Maintenance 4,585,000 4,749,849 4,835,000
7,214,284 | Total Housing Management 7,660,044 7,821,245 8,004,403
5,995,269 |Item 8 Capital Charges 6,757,956 6,473,000 6,991,697
1,709,824 |Capital Funded from Revenue 1,750,000 2,314,000 1,374,000
0 [Subsidy 0 0 0
96,307 |Provision for Bad Debts 141,000 171,000 243,000
15,015,684 | Total Expenditure 16,309,000 16,779,245 16,613,100
INCOME
14,154,215 |Rents (net of woids) 15,140,000 15,198,863 15,899,499
334,815 |Senice Charges 352,000 352,000 364,000
172,306 |Garages 180,000 178,207 188,000
10,001 |Interest on Balances & Other Income 7,000 10,000 5,000
14,671,337 |Total Income 15,679,000 15,739,070] 16,456,499
-344,347|Surplus / Deficit (-) for the Year: -630,000 -1,040,175 -156,601
2,547,099 |Balance as at start of year ~ General 2,202,752 2,202,752 1,162,577
2,202,752|Balance as at end of year ~ General 1,572,752 1,162,577 1,005,976
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Appendix 3

APPENDIX 3

HOUSING STOCK BUSINESS PLAN 2018/19 - 2022/23

NB Figures Restated for 2018/19 Final Outturn Figures

2018/19 2019/20 2020/21 2021/22 2022/23
Ll £'000 £'000 £'000 £'000 £'000
([CAPITAL EXPENDITURE
Planned Improvements 5,067 6,106 5,265 5,581 6,272
New Build 0 2,961 10,761 11,342 0
Acquisition of existing properties/land 2,715 1,809 354 0 0
Other improvements 850 1,381 762 716 797
8,632 12,257 17,142 17,639 7,069
|CAPITAL FUNDING
Major Repairs Allowance 2,412 2,420 2,420 2,420 2,420
Usable Capital Receipts 72 1,820 1,200 2,150 0
Other Funding Sources 1,113 0 0 0 0
Capital Funded From Revenue 2,458 2,136 1,093 796 627
Prudential Borrowing 2,577 5,881 12,429 12,273 4,022
8,632 12,257 17,142 17,639 7,069

|REVENUE EXPENDITURE
Management ~ General 2,990 3,156 3,257 3,384 3,484
Repairs & Maintenance 4,866 4,835 4,929 5,024 5,162
Capital Funded From Revenue 2,458 2,136 1,093 796 627
Provision for Bad Debts 137 243 244 246 248
Capital Financing Costs 5,933 6,736 7,300 8,350 9,151

16,384 17,106 16,823 17,800 18,672
|[REVENUE INCOME
Rental Income 15,427 16,132 16,514 17,349 18,040
Voids -246 -279 -285 -299 -311
Service Charges 340 364 375 387 398
Garage Income 178 188 197 207 217
Affordable Housing Grant 71 135 135 135 135
Interest on Balances and other income 95 7 6 6 6

15,865 16,547 16,942 17,785 18,485
|BALANCES
Balance brought forward 2,203 1,684 1,125 1,244 1,229
Surplus / Deficit (-) For Year -519 -559 119 -15 -187
Balance carried forward 1,684 1,125 1,244 1,229 1,042
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